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2019 Executive Summary 
 
Donations in 2019 were significantly short of the 2019 Ministry Plan of $675,650 by $17,516 with total 
donations to the 2019 General Budget of $658,134. The congregation also committed to fund a sanctuary 
renovation project for $230,000, and donated $19,200 towards that project. Other short term projects 
received donations of $8,102.  
 
Actual expenses for 2019 were $625,968, due to significant underspending in wages and facilities, resulting 
in a surplus of $32,166.   
 
Major areas of under-spending in 2019: 

¶ Wages were significantly reduced due to Kristen Nikkel on sick leave ($15,575 budget unspent) 

¶ Facilities and Office expenses were $29,033 under budget.  

o The sanctuary sound and video renovation budgeted at $30,000 used only $17,000 of their 

budget. This budget line is now a restricted fund project 

o Improvements budget included furniture and facility improvements targeted at the West 

Wing ($7500) which was largely unspent 

o Cleaning costs have decreased significantly due to using internal rather than external 

cleaners. ($3,286 underspent) 

 
Major areas of over-spending in 2019 

¶ Council expended additional funds on the current Discernment process ($4,772 over budget). This 

process is continuing in 2020. The budget has been increased to reflect the costs of this critical 

review. 

 
Highlights of the 2020 Plan 
The 2020 Plan is significantly higher than the 2019 Plan (11%). 

¶ $55,000 has been budgeted for repayment of the Sanctuary Revitalization loan from the 

Conference.  The expected length of the loan repayment is 5 years. 

¶ Council is recommending the 2019 surplus of $32,166 is added to the sanctuary renovation loan 

repayment in 2020. 

 
Thank you for your continued commitment to carry out God's work by supporting the programs in Fort 
Garry MB and the external charities we support.  
 
Yours in Christ, 
 
Cindy Driedger, Marianne Britto 
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Summary of Planned Information 
Year Ended 31 December 2019 

 

   Proposed  

 2019 2019 2020  

 Actual Plan Plan  

Donations to our ministries $ 658,134 $ 675,650 $ 747,525 1 

 

Net disbursements funded by our donations 

    

Children's Ministries (page 4) 10,690 9,100 9,100  

Youth Ministries (page 4) 6,981 9,500 9,500  

College & Career Ministries (page 4) 9,079 9,000 10,000  

Other Local ministries (page 5) 44,527 46,750 52,850  

Personnel (page 6) 340,025 355,600 367,850  

Outside ministries (page 7) 131,000 131,000 139,525  

Facilities and Office (page 8) 83,667 114,700 103,700  

 625,968 675,650 692,525  

Debt Servicing for Sanctuary Renovation - - 55,000  

TOTAL DISBURSEMENTS 625,968 675,650 747,525 1 

IDM Ministry Budget added at congregational meeting     

EXCESS RECEIPTS OVER DISBURSEMENTS 
(DISBURSEMENTS OVER RECEIPTS) 

 
$ 32,166 

  
$ - 

 

 
1 10.64 % over 2019 plan 

19.42 % over 2019 actual disbursements 

13.58 % over 2019 donations 



FORT GARRY MENNONITE BRETHREN CHURCH 

4 of 11 

 

 

General Fund - 
Statement of Cash Receipts and Cash Disbursements 

Year Ended 31 December 2019 2019 2018 

 

RECEIPTS 

  

Donations to our ministries $ 658,134 $ 655,058 

Fundraisers, fees and related donations   

Children's Ministries (page 4) 2,822 3,413 

Youth Ministries (page 4) 3,790 5,368 

College & Career Ministries (page 4) 2,225 4,885 

Other Local ministries (page 5) 16,807 6,721 

Facilities and Office (page 8) 60,315 58,356 

Total receipts $ 744,093 $ 733,801 

 

 
DISBURSEMENTS 

Children's Ministries (page 4) 13,512 11,639 

Youth Ministries (page 4) 10,770 10,915 

College & Career Ministries (page 4) 11,305 13,705 

Other Local ministries (page 5) 61,333 39,588 

Personnel (page 6) 340,025 348,635 

Outside ministries (page 7) 131,000 127,990 

Facilities and Office (page 8) 143,982 139,148 

Total disbursements $ 711,927 $ 691,620 

Excess receipts over disbursements before transfers $ 32,166 $ 42,181 

Debt servicing paid from ministry plan for Building Fund - 10,400 

Transfer to van purchase from ministry plan 
 

$ 1,003 

EXCESS RECEIPTS OVER DISBURSEMENTS $ 32,166 $ 30,778 

 

Transfer to Refugee fund 
  

(7,500) 

Transfer to Carpet & Florring Replacement Fund  (20,000) 

GENERAL FUND, BEGINNING OF YEAR 88,933 85,655 

GENERAL FUND, END OF YEAR (Reserve For Future ) $ 121,099 $ 88,933 
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Schedule of Detailed Program Activities 
Children's, Youth, and College and 

Year Ended 31 December 2019  

Net 

Career Ministries 

 

  

 
Receipts 

 
Disburse- 

ments 

Disbursements 

against plan 

(Surplus) 

 

 
Plan 

Over 

(Under) 

Plan 

 
Proposed 

Plan 

2019 2019 2019 2019 2019 2020 

CHILDREN'S MINISTRIES       

Children's ministries - general $ - $ 2,870 $ 2,870 $ 1,600 $ 1,270 $ 1,600 

Club Programs 2,453 2,834 382 1,000 (618) 1,000 

Sunday Morning Ministries - 5,462 5,462 4,500 962 4,500 

Summer children's ministries 369 2,346 1,977 2,000 (23) 2,000 

Sunday School collections - - - - - - 
 $ 2,822 $ 13,512 $ 10,690 $ 9,100 $ 1,590 $ 9,100 

 
Youth ministries 

      

Youth 1,590 5,853 4,264 6,500 (2,236) 6,500 

Youth Retreat 2,200 4,917 2,717 3,000 (283) 3,000 
 $ 3,790 $ 10,770 $ 6,981 $ 9,500 $ (2,519) $ 9,500 

 
College & Career Ministries 

      

College and Career $ 2,225 $ 11,305 $ 9,079 $ 9,000 $ 79 $ 10,000 
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Schedule of Detailed Program Activities - Other Local Ministries 
 

Year Ended 31 December  2019     

   
Net 

   

   Disbursements  Over  

  Disburse- against plan  (Under) Proposed 
 Receipts ments (Surplus) Plan Plan Plan 
 2019 2019 2019 2019 2019 2020 

OTHER LOCAL MINISTRIES       

Adult Sunday School $ - $ 650 $ 650 $ 2,000 $ (1,350) $ 2,000 

Education/Training Support - - - 500 (500) 500 

Caregivers 415 4,330 3,915 3,000 915 3,000 

CE Resources  2,719 2,719 2,800 (81) 2,800 

Church Council - 6,772 6,772 2,000 4,772 5,000 

Community picnic - 2,056 2,056 1,500 556 2,000 

Conferences - 1,188 1,188 1,250 (62) 1,250 

English as Another Language (EAL) 2  480 480 150 330 600 

Honoraria3 - 1,255 1,255 1,500 (245) 4,000 

Hosting 4  712 712 150 562 500 

International Discipleship Ministry  - - 1,500 1,500 - 

Library - 1,254 1,254 1,000 254 1,000 

Miscellaneous 5 - - - 200 (200) 200 

Music, drama&visual worship 224 5,036 4,812 7,000 (2,188) 7,000 

Summer Internships - 8,399 8,399 8,500 (101) 9,300 

Senior Care Visitation Ministry  38 38 500 (462) 500 

Senior's Ministries 2,873 2,505 (368) 500 (868) 500 

Social and kitchen 7,283 14,706 7,423 8,000 (577) 8,000 

Venture Next Door - 2,681 2,681 3,500 (819) 3,500 

Women's ministries 6,013 6,553 540 1,200 (660) 1,200 

$ 16,807 $ 61,333 $ 44,527 $ 46,750 $ 776 $ 52,850 

2
EAL was previously included in Miscellaneous with a budget of $150. This ministry has grown to include Bible 

Studies requiring the purchase of related materials. 

 
3
Honoraria have been increased to $4,000 for this budget year only to reflect additional speakers during 

Carl's sabbatical, as well as an increase in the nominal amount. 

 
4 

Hosting Committee was included in Miscellaneous in 2019 with a budget of $150 . 

 
5
Miscellaneous is comprised of: 

Men's Nite Out ($100) and Small Group Resources ($100) 

2019 budget amounts of $150 (EAL) and $150 (Hosting Committee) have been moved to separate line items.  
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Receipts 

 
 

Disburse- 

ments 

Net 
Disbursements 

against plan 

(Surplus) 

 
 

 
Plan 

 

Over 

(Under) 

Plan 

 
 

Proposed 

Plan 

2019 2019 2019 2019 2019 2020 

PERSONNEL 

Wages 6 
 

$ - $ 
 

287,145 
 

$ 287,145 
 

$ 298,300 
 

$ (11,156) 
 

$ 302,200 

Benefits - 40,447 40,447 45,000 (4,553) 49,500 

Conferences - 4,502 4,502 2,500 2,002 5,000 

Leadership Development  1,285 1,285 500 785 500 

Pastors' books - 462 462 1,100 (638) 1,100 

Pastors' expenses - 1,625 1,625 2,500 (875) 2,500 

Vehicle expenses - 1,144 1,144 2,000 (856) 2,000 

Staff professional development  2,010 2,010 2,500 (490) 2,500 

Workers compensation - 156 156 300 (144) 300 

Payroll Expense - 1,248 1,248 900 348 1,250 

Bookkeeper Training - - - - - 1,000 

 
$ - $ 340,025 $ 340,025 $ 355,600 $ (15,575) $ 367,850 

6 
Reduction in wages due mainly to Kristen Nikkel on sick leave for a large part of the year. 
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- 

- 

 
- 

- 

 
 

 
- 

- 

- 

- 

 

 
- 

- 

- 

- 

 
 
 
 

- 

 

 
 15,000 15,000 15,000 - 12,400 

$ - $ 131,000 $ 131,000 $ 131,000 $ - $ 139,525 

  

Receipts 

Disburse- 

ments 

against plan 

(Surplus) 
 

Plan 

(Under) 

Plan 

Proposed 

Plan 

2019 2019 2019 2019 2019 2020 

Conference Spending       

Manitoba MB Conference suppo  $ 37,000 $ 37,000 $ 37,000 $ - $ 38,000 

Canadian MB Conference suppo  $ 27,000 $ 27,000 27,000 - 28,000 

Missionaries/Mission Organizations       

Global MB  $ 13,000 13,000 13,000 - 9,000 

Local Missions  $ 22,000 22,000 22,000 - 28,125 

Tier Two level - Supplement      6,000 

Special Projects/Trips  $ 1,500 1,500 1,500 - 1,000 

MB Affil Educ & Discipleship Training      

MB Seminary support $ 6,700 6,700 6,700  8,000 

CMU & Outtatown program $ 4,800 4,800 4,800  5,000 

MBCI $ 500 500 500  500 

 12,000 12,000 12,000 - 13,500 

MB Affil Service Agencies      

MCC $ 1,100 1,100   1,000 

Donwood Manor $ 800 800   1,000 

Eden $ 800 800   1,000 

MDS $ 800 800   500 

 3,500 3,500 3,500 - 3,500 

Mission Outreach and Media      

Simon House $ 7,750 7,750   7,000 

Square One World Media $ 2,000 2,000   2,700 

Committee Expenses/Short term support $ 2,250 2,250   2,700 

188 Princess   $ 3,000 3,000 -  
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Receipts 

Disburse- 

ments 

against plan 

(Surplus) 
 

Plan 

(Under) 

Plan 

Proposed 

Plan 

2019 2019 2019 2019 2019 2020 

FACILITIES AND OFFICE       

Audit      5,000 

Cleaning, custodian, supplies $ - $ 4,714 $ 4,714 $ 8,000 $ (3,286) $ 6,000 

Communications - 3,864 3,864 5,000 (1,136) 5,000 

GST, rebates and interest 6,291 8,830 2,539 2,900 (361) 2,900 

Improvements 7 775 12,401 11,626 17,000 (5,374) 20,000 

Insurance - 9,604 9,604 10,000 (396) 10,000 

Maintenance 50 33,737 33,687 27,000 6,687 34,000 

Office 2,376 16,692 14,317 17,000 (2,683) 17,000 

Property fees - 747 747 800 (53) 800 

Sanctuary Sound/Video 8 - 13,000 13,000 30,000 (17,000)  

Publicity - 454 454  454  

Rentals 50,824 8,896 (41,928) (40,000) (1,928) (40,000) 

Technical Services  2,463 2,463 5,000 (2,537) 10,000 

Technical Support Team    2,000  2,000 

Utilities - 28,580 28,580 30,000 (1,420) 31,000 
 $ 60,315 $ 143,982 $ 83,667 $ 114,700 $ (29,033) $ 103,700 

 
 
 
 
 

 

rogram. 

d funds. 

7 
Improvements is comprised of: 

West wing foyer 

Finishes 

Lighting 

Removal of furniture acoustic ceiling coating 

 

20,000 
7 

$775 was provided by Mosaic for improving the locks for their after school p 
8 

Sanctuary renovations has been approved as a special project - see restricte 
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DESIGNATED DONATIONS TO OTHER CHARITIES  

2019 2018 

 Received Disbursed  Received Disbursed 

MBMissions 5,160 5,160  6,340 6,340 

Pioneer Camp (IVCF) 2,210 2,210 
 

2,160 2,160 

Rick Nash Foundation 1,370 1,370 
   

Simonhouse - - 
 

885 885 

Winnipeg Chinese MB Church 
 

- 
 

935 935 
 $ 8,740 $ 8,740  $ 10,320 $ 10,320 
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Balance, Donations Transferred Balance, 

Beginning And Other   (To) From  End 

Of Year  Receipts Disbursements Other Funds Of Year 

 

UNRESTRICTED FUND 

General Fund (Reserve For Future Ministries) $ 

 
88,933 $ 

 
744,093 $ 

 
(711,927) $ 

 
-    $ 121,099 

 

 

RESTRICTED FUNDS 

 
 

9 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
9 

Excess from closed restricted fund accounts transferred to the Sanctuary Renovation restricted fund.  

 
10 

Excess funds from the Thailand trip transferred to a general short term mission trip fund.  

Sanctuary Renovation Fund 
Donations, fundraising and interest 

-  

19,200 
 

1,855 
 

Sanctuary Renovation Fund - 19,200 - 1,855 21,055 

C & C Mission Trip 7,064 300 (2,813) 
 

4,551 

Flooring and Carpet Replacement 20,000 (19,870) (130) - 

Future Capital Project 1,322 25 0 (1,347) - 

Golf Tournament 378 - - (378) - 

Other Registered Charities - 8,740 (8,740) - - 

Refugee Ministries 48,674 4,547 (46) - 53,175 

Short Term Mission Trip 10 - - - 7,778 7,778 

Thailand Missions Trip 10 14,041 3,555 (9,818) (7,778) (0) 

Youth Mission Trip 2,345 400 (2,205) - 540 

Total Of Restricted Funds $ 93,824 $ 36,767    $ (43,492)  $ 87,099 

SUMMARY OF ALL FUNDS $ 182,757 $ 780,860    $ (755,419)  $ 208,198 
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ASSETS 

2019 

Cash $ 196,320 

A/R - other   $ 12,463  
 $ 208,783 

 
 

 
LIABILITIES 

Accounts Payable 

Conference loan balance 

 
$ 585 

$ - 

$ 585 

 
FUND BALANCES 

GENERAL FUND - RESERVE FOR FUTURE MINISTRIES 

 

 
$ 121,099 

RESTRICTED FUNDS $ 87,099 
 $ 208,198 

TOTAL LIABILITIES AND FUND BALANCES $ 208,783 

 


